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CAPABILITY STATEMENT

T/IC Risk Management Services provides excellence in safety training
and consultation to protect people from injury and property from dev-
astation. This difficult task is accomplished by:

TRAINING - Innovative instructor and facilitator who conducts classroom
and on the job training in a wide range of highly technical and complex
subjects involving risk management and OSHA required compliance train-
ing.

e Provides expertise in electrical safety and NFPA 70E from a realistic and prac-
tical approach to this controversial exposure;

e Conducts Fall Protection Training for construction and general industry, includ-
ing wind and tower climbing and rescue;

o Proficiently instructs OSHA and ANSI lock-out/tag-out procedures, policies,
and application;

e  Skillfully provides practical hands-on training for Confined Space Training and
Rescue for a wide variety of industries to include wind;

o Authorized educator for OSHA 10 & 30 hour for construction and general in-
dustry with effective training that has influenced client’s overall performance
concerning safety and health;

e Capably provides tools and techniques for Management Accountability Pro-
grams that instructs leaders how to effectively reduce employee injuries;

e Coaches Safety and Health Management Systems and Processes that pro-
vides a means of engaging employees in the overall safety process;

o Develops safety and health training programs, policies and procedures that
help ensure employee knowledge and proficiency that is based on the particu-
lar exposure.

CONSULTING — Assists companies in administering Safety and Occupa-
tional Health Programs by providing value added services for various con-
struction and general industry exposures throughout the United States and
Canada.

e Advises, establishes, coordinates and evaluates the overall effectiveness of
safety and occupational health programs, policies, plans and procedures to
provide recommendations for appropriate engineering and administrative con-
trols, procedures and requirements as necessary;

e Conduct audits of facilities and jobs sites to evaluate effectiveness of educa-
tion and overall effectiveness of safety programs, policies and procedures and
offers recommendations for improvement, if needed;

o Assists with reporting and record keeping for mishap investigations along with
systematic compilation and analysis of data to identify trends in severity and
frequency, and uses this information to improve and enhance the overall safe-
ty process;

e Provides expertise at OSHA inspections and informal conferences that offers
needed assistance resulting in reduced citations;

e Conducts industrial hygiene surveys of occupational noise and air sampling
and monitors various processes for occupational health hazards exposure;

o Effectively evaluates exposures and practices to develop safety policies, job
hazard analysis, personal protective equipment surveys and site-specific safe-
ty plans.




